
and to$rard the cou¡panyr

4, Talklng lt over generates fdeas ÈhaË eân ¡¡ele

SOME OF THE KEY POINTS OF SUPERVISOR-T^IORKER CO}ÍI'ITJNIEATIONS

1. You and every other supenrisor are for safety, buÈ iE doesnrË mean a

Èhlng unless your nen know 1Ë.

Z. Mr. Foreman, Ehe thfnga you say mean a greaË deal Èo youtr men. In theÍr
eyes youtre a lot btgger fellow Ëhan you realfze. To them you rePreaent
the company.

3. Talkl.ng eafety with your men buÍIds a better atÈftude toward saf,ecy

\ whole deparÈment safer.

5. Let your men knom that ftrs smart Ëo be safe, that it takes bratns..

6. Talktng with your people should be casual, Just trùo men talkfng thfngs
ovet.

7. StarÈ a safeÈy converaatlon by saytng Booe simple thtng like f'darn good
safety ehoes, and good looklngr too"tl

8. You rsonlt run out of u,hings Ëo say becsuse rvhen yot¡r men ffod thaE you
wanÈ to talk, theyrll keep thlnklng of Ëhfnge Co Calk about.

9. tr'lhen a Dan doesutt respond, ask hLn a queetLon. MosÈ uen have got tdeas.
Smetf¡ree all ft takee fe a litt1e encouragenenË to sEart htm talklag.

LC. Once you get the hablË of talkl.ng ¡¡1th your ñen, they can get Ebrough
to you and you can gec through to Ëhem.

L[¡ Wtren you bawl a fellors out l.tsrs lfke eetË1ng off an exploeLon. He geÈe

,' unliappy and ueúaIIy nothtng'gets sËra{gbtêned out,. So donrt bawl hfm
ouÈ. Gorrect hfu

L2. Talk wleh all your men often, so that
rlay thfng. nlË eets ts Þe an ordfriâry everY

13. tùhen talkLng becomeg an everyday EhLng, and you have Ëo rieml.nd gomgone

to do somechlng dlfferently, herl!. feel you are trylng to help hfru,

14. Yourre noË belng a good guj¡ Èo look the other way w.hen y(ru see a fellot¡
dolng somethÍng wrong. If you 4oq't correct hLm, he Ëhfnks LEs O"K.
and keeps on dolng 1È.

15. Gtve a couple of people the brush-off and before long the word spreade
unt{l everybody ln Ehe departnent qu{cs Erytng to talk to you.

16. You can geÈ coopereElon from your meo lf yourll just come rlghc out
aud ask ttrem to help you.

17. $lben you rùant your people to r'¡ork ¡¡lth you, donrt do everythfng yourself.
Let everyone geË fnto the lcÈ, and glve Ëhem qredit.

t3



r(rtLER purrAsgs rüHrctt cHLoRoFoRM rDgas AI{D PUT MENrs t'frwos T0 SLEEP

1 i.tre trled iË before. 17. Canrt Ëeach an old dog new
trlcks.I

a

2, Otrr place ls different.

3. It cosEs too m.¡ch.

4. ltratrs not mY iob.

5 trletre all too busy to do thaE.

18. Letrs gLve it ¡nore thought.

19. Iùer1l be Ëhe laughtng sEock.

20. Not that agafn.

21. [¡ltrere dÍd you dig EhaÈ
one up?

22. Iüe dÍd all right wÍthoutr lt.

23. IEts never been trled here
before.

24. Has anyore else ever trI-ed lt?

25. ûûhat,ts the use.

26. I donrt eee the connectLon.

2.7. IÈ v¡onrt rvork aÈ tshis uf'ne.

28. Youfre rlght r . .. but o .

29. LeErs all sleep oo Ít.

30. Never get by wíth ít.

31. Ublou w111 never go for iÈ.

32. Itte a good Ldea - buL not
aË this Ë,lme.

6, tje donrË have the Êlme.

7. NoE e¡rough help,

8. the men w111 never buY lË.

9. Ltrs against Coupany policY,

10. l'lerve nêver done t,È before.

11. l'Ie dontt have the authority.

LZ. Tlratre not our probleo.

13. llhy change iË, ltrs still
workLng O.K.

L4, ToP'manageñent would never
go for fÈ.

15, Letrs shelve Lt for Ëhe
Eime being.

16. IË just wontË work here.

r1
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ro ALL EMPLOYES op rne

QUINCY MINING CO.

certain regulations which will hereafter
be strictly enforced.

I
The Distinctive Features of the

New Law

r. all employes
who in writing of
an el to the provi-
sions of the Act. Since no such notice

s



but casual or is aot in the usual course
of the business of the CompanY.

law.

4. But if the emPloYe is inirged þV
teaiot of his intentioäaland wilful mis-
conduct, he cannot receive compensatioo.

6.
ceedin
under

removal of mental or ghysical incapacity.

employed.

u
Department of' SafetY InePection

eompaûy at the Quio.y Mine, Michigan.

The duties of. the DePartment of
Safety Inspection will be:

(r) To make rules and regulations
resõåcting the hanging and covering of
electric wires.

etc., and. to see that such rules aad regu'
lations are strictþ enforced'

(6) It is the dutY of all emPloYes of
thd ôompany, for a failqre to Berform

a
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Departmæt.

oyment and the pre-
pe of. the work which
do, and be in good

z. 'Whenever arry injury shall have
occr:¡red. to an employe, the Safety In-
spector shall forthwith notify the Med-
ical Director of the Company, who shall
ca.use a personal examination of the em-
ploye to be mad.e promptly.

3. In case of an injury to any em-
ploye, as soofl as th.e report thereof has
been submitted. by the Safety Inspector,
theCompany, in aócordanceríith tñe pro-
visions of the Act, will make compen-
sation to the employe as provided. for
u¡der the law.

'!Vu. R, Toon,
Preiid'ønl.

III
r. Each employe of the comPanY

shall be required to sigu a statement ilr
writing setting fprth the tersrs and. coa-

ñ



_Þ

f¡.,:'

I
I

The earnest
evúy employe
of prime impo
fellow workers
faihng. to fall in lin

these require-
and.that every

mears of sec"uring
s operations will be

times.
' C¡r¿,s. L. Lewrou,

Gtnerøl Manøgør.
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RULES AÑD REAULATIONS ADOPTED
BYTHE QUINCY MININq.COmPANy FOR

TIIE PROTECTION AND 5AFETY OF
ETKPLOYES.

Surface

$r. All roadways about the location
must at all times bó kept safe for'travel
of emploves and. others. Railway tracks
shoutd. bê avoided.

S-2. Railroad crossings must be
marked. with suitable signboards.

abandoned.
fenced., or

S-+. The change-house at e-ach shaft
must be kept cleai and in the best saai-
tary condition.

S-S. In all mine buildings,-provisions
musãbe made for the safety of men from
accidsnts due to underground openings
and stairways.

5-6. 'Structr¡res must at all times be
kept in safe condition.

low boards with nails sticking up to'lie
around. an¡rwhere.

S-8. Do not pile material so high that
it is.liable to fall.

S-9. Dxtta care must be taken not
to let auything fall from loading plat-
forms in rockhouses.

Buildings

B-r. Ällrailings protecting employes
from coming in contact with moving
parts of machiaery, must be kept in
perfect conditioa and repair.

B-e. AII railings to stairways and
elorg stairways must be kept in perfect
condition and rcpair.

B-¡. ,{,11 employes ar.e prohibited
from riding on elevators.

B-a All employes are forbidden being
in aay departmeat buildings where their
duties do not call them.

B-5. AU employes aîe forbidden
eveflJ part of the property where their
duties d.o not require their presence.

Holstlng fifachlnery

H-r. It shall be the duty of every
hoisting engiaeer to keql a careful watch
over his engine and over all machinery
under his charge.

H-2. All hoisting machinery and all
ropes and. hoisting apparatus shall be in-

¡
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spected, aad report made to the proper
o-fficial as to ary defects found therein.

IJ-g: 'Whenever the men are bettg
hoistèd or lowered and the man'car is
stopped a little above or below anyleve[
the õar must not be moved again rntil
the engiaeer is notified by sigaal bell.

H-¿. The oiler, or assistant engineer,
must be on the foot-board. wíth the engí-
neer whenever meû are being hoisted' or
lowered.

I{-(. .A'sud.dea stai is to be avoíd,ed
et alíümes. A sudden stop is not allow-

ðtcalìng

H-1. Skips must be hoisted aer),
stowli in thè dumps in the rockhouse.

H-8. All r.rnauthorized, Persoos are
oositivelv forbid.den access to the err-
haeer's il"tfo*t, or to eûgage in con-
lersation with the engiaeer when he is
on duty.

H-q. Nothing but the strictest attsn-
tion on the'part of the engiueer will be
tolerated at anY time.

H-ro. It shall be the duty of every
hoisting engineer to familiarize himself
with, aaa cany out the reguirements of
the Company as they concern his duties.

' Hoisting Ropes
R-r. Worn or broken places in ropes

shall be reported at once to the proper
Persolr,

R-¿. All ropes, skips, and. man-cars
must be inspeeted once in every z4 hours
by some competent person d.esignated.
for that purpose.

R-3. Ropes shall be treated. with oil
or rope compouad. at, Ieast once every
two months, or al any other time when
coasidered necessary to ptopeúy pre-
señre the hoisting rope.

. Ctusherg

è¡. 'Work around the cmshers in the
rockhouses is daagerous, and extra care
should be taken by the men' so employed.

Underground Mining
Il[-¡. .All mining work is hazard.ous;

extra care should. be takea, not only for
yolrr owq safety, but for tbe safety of
the men working with you.

M-2. The Captains shall see that all
dangerous places undergrounð. are Prop-
erly fenced ofi. This applies to working
levels only, or to places used as passage-
lrays.

in the mine shall be safe. The
take all the necessary precaü-

I
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M-3 the' general condition of the
timbering
men shall
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tions to instire the safety of the timber
in the working places.

M-a. Existing winzes, or stope open-

M-5. The miners shall be responsible
for the safety of the roof and walls of
their working places.

M-6. Employes shallinform the Cap-
tain, or shift-boss, of the unsafe condition
of any working plaee.

M-7. All chutes aie to be protected,
so that rnen caûnot 1a17 into thern.

M-S. No raise shall be allowed to ap-
of any portion of

:::ffiå'ä'i"''#
rvater.

M-9. 'When advancing a d¡ift towa¡d
a mine opening that is suspected to be
filled with water, a bore hole must be
kept at least twenty feet in advance of
the breast of the drift, and also, ifneces-
sary, in directions laterally from the
course of the drive.

M-ro. All mmps shall be securely
planked. over.

M-rr. No lamp shall be left burning
in the mine after the person using lamp
d.eparts from his work for the day,

M-re. 'When hoisting or lowering

men, the ma¡-car shall be kept free of
tools, timber, and. material of all kinds.

fl shall be
oft or on to
a dead stop.

Anyone caught violating this ¡ule will
be immedi arely d.ischarged.

M-t4. At all times, special care shall
be given to trimming down the back and
sides of all openings, and particularly so
aftereach blast.

M-¡S. Captains and.shift-bosses must
set the examþle for the men in carrying
out all nrles of safety.

M-¡6. The shift-boss, or other desig-
nated. official, must be the last man up
at the end, of each shift.

M-t?. No person shall be allowed. to
ride on und.erground cars where electric
po'wer is used for haulage purposes, ex-
ce,pt the motor-man and ca¡ dumpers.

M-¡8. No person shall be allowed to
run ê1r underground motor, except the
regular motor-men.

I\[-t9. No person shall ride on the
man-caf other than on the proper seats
provided for same.

M-eo. The last skip up on either shift
must bting up copper rock only.

M-zt. All explosives taken from skip
ott " Powdet Da,y" must be imrnediately
talcen away from shaft by the miners.
uslng same.

q.)
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Ladder-Ways

T-3. If it is not practicable to have
ladd.er extend. above maahole, at least
heve iron Staple to alloy good handhold.

Shafts

Sh-¡. Men engaged. in .ioLiog 
" 

oåo,
shaft, or in deepening a shaft, õhall be
protected from the
terial, by a suitabl
over the whole a¡ea
opening being left fgr the passage of men,
bucket, or other cónveyance used in the
sinlcing operations.

Sh-2. Tbe timbers in all manways in
daity use shall be cleaned of all loose roçk
lodged. upon them, at least once a week.
Manways in daily use shall be kept.clear
of obstructions.

Sh-g. ave a
passege shaft,
so that coûr-
partment may be avoided.

Sh-S. Special care must l¡e taken to
keep the pignaling apparatus in good,
order.

Explosíves

E-r. Ia view of the fact that so many
accidents occur in the use of explosives,
n'o person will be permitted to handle
them without a ptope.r knowledge of the
same.

D'-2. No explosives shall be taken
into the mine except in a securelycovered
case.

is to be used.
E-a. Blasting caps shall not be sto¡ed.

with explosives.
E-5. In tamping dri[ holes, wood.en

rammers only shall be used. lamping
by strokes is forbidd.en and only direct
application of pressure permitted.

E-6. Great care must be used. in
handlíng explosives near electric
gtrrrent.

Þ-7. 'Whenever a drift, raise, or other
opening, is about to be holed., signals
must be exchanged on opposite sides, or
guards must be stationed on the opposite
sid.es, to warn off anyone from approach-
ing until blasting has been completed.

E-8. Miners about to fire shots shall
cause warnings to be givenin every direc-
tion, aid all entrances to the place, or
places, where charges are to be fired.,
shällbe guarded while sr¡ch firing is goiog
on.
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miner on next shift; ând. io no case what-
ever shall they attempt again to blast
such missed. holes without acting under
the instmctions of the shift-boss, or
captain.

E-ro. Miners shall not extract, or at-

the same shall then be blasted.. It{iners
shall not deepen ho1es, or any part of
holes, left standing or aband.oned, or
holes previously charged. with explosives.

E-rl. Cap crimpels are furnished. to
all miners and must be used..

B-t'2. W'hen crimping blasting caPs,

head oft.

soulce.

E-rS. Don't use irozen', or chilled
d¡tnamite.

Þ16. Don't thaw dynamite on
heated rocks, brick, or metal.

E-t.7. Don't smoke while You are
handling explosives.

E-r8. Don't h,ndle exPlosives so
rrea,r a light that there is danger from
the flame or sparks.

E-tg. Don't throw or allow packages
of explosives to fall violentlY.

E-ão. Don't store blasting caps in the
seme box containing explosives.

E-u. Don't allor explosives or blast-
ing eaps to lie around-loose iu places
'where yolt ate working.

E-zz. Don't carry blasting caPs in
your pocket, and d.on't tap or otherwise
investigate the same.

Ð-ng. Don't atterlrPl- to ler¡love
blastiag caps from boies by insertiag
wire nails ot any th""p instrument.

E-z+-. Don't leave explosives, fuse, or
caps, in a wet place

E-rS. Don't force a stick of exPlo-
sive r¡rith cap and fuse attached. into a
hole.

E-26. Explosives are forbid.d.en to be
ca¡ried on motor-car trains, either motor,
or cafs.

Underground Electric flaulage Levels

EH-¡. Don't caú-\J tools on yotr"
should.er when traveling along an elec-
tric haulage level.

l¿r
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EH-2. Don't ever cause anyone to
receive an electric shock.

DH-¡. Don't be ashamed to be care-
ful. Yôu owe.this, aot only to yoursetf,
but to otheri, who rray follðw your
example.

EII-+. Don't carry your explosives
near the electric wires.

. General Application
Gr.

concerni
mine sh

about tbe property ot ary of the com-
pany's 6sildíngs.- G:+. No intoxicating liquors shall
be taken into the mine.

G-¡o. Vigilaoce and. watchfulness in-
sure safety. To avoid. d.anger, adopt
the safe colrrse. Employes must not
tmst entirely to the cate exercised by
others when their own safety is involved..

G-¡¡. If there are no special rules
covering your work, use common sense
and report anfihing to your foremao
that you think may cause an accident.

G-tz. If the underground rules fit
the surface conditions, use same; like-
wise, surface nrles are to be applied to
uadeiground conditions when t[ey fit.

. Accidents
A-¡. In case of an accident to an

employe; you are to report same immedi-
etely to the shift Captain, who will com-

by the

matter
þoy little, go to the doctor. A slight
rjt¡¡y rnay 

€cause 
blood poisoning.

Suggestiotrs as to safety and improve-
ment will be appreciated and given con-
sideration. PROMOTD SAFETY
WHDREVER POSSIBLE.
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